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Auckland now and in the future
Our vision and challenges

* “To make Auckland the world’s most
liveable city and deliver Aucklanders
great value for money”

* Big challenges:

* Population growth — an extra
million people

 Housing

 Transport




Auckland now and in the future
The Auckland Plan

« The Auckland Plan sets the strategic direction for the growth and
development of Auckland.

« Aims to address our challenges, provide for growth and deliver our
vision




The scale and scope of council services
Operating expenditure of $3.2 billion in 2013/2014
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Investing in transforming Auckland
Capital expenditure of $20 billion in the Long-term Plan
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Procurement Policy
— based on Auckland Plan principles:

Work Together

Value Te Ao Maori

Be Sustainable

Act Fairly

Make Best Use of Every Dollar
Be Affordable
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Integrated consents process

Auckland Council / IES / AT / WSL Process

Step 1 Step 2

Pre-Application Meeting(s) Lodgement

Resource Consent Process

Step 4

Decision

Step 5

Construction { Monitoring

Step 6

Sign off  224(c)

* Lodgement decision can only
be based on informiation
requirements to satisfy RMA
assessments

* Asset Owners to provide single
point of contact empowered 1o
ligise with RIC

* Asset owner engagement at pre-
app will be arranged on the basis
of need and understanding of
interests.

* Likely known asset constraints
st be tabled at this point.

* Vesting requirements. should be
mizde clear at this tirme.

* i approval will create problems
of conflicts at Engineering
Approval or connection stages,
that should be made ciear at this
tme.

* Pubfic avaiability of information
fior design purposes is paramount
{e.g. Wastewster restrictions,
flond hazard modeling)

* Request for specialist input on
the basis of significance, Issues
identified at pre app stage,
strategic importance andior
technical complexity of the
asset or development.

" Input provided should be
within the scope of the request.

*Timeframes are very tight, so
resourcing this input is critical.
as is streamlining intemnal
consultation.

* There is only one chance for

further information from the
applicant

RC decision balances all
inputs in line with the District &
Regional Planning docs.

* RC decision is binding
* Feedback is provided to

service providers on inputs
and decision.

Collaborative Engineering Approval Process

;

Inspection

Signoff /
wvest

,

,

Peer review input
sought where required,
50 as bo reduce time and
cost of duplication from
engagement at RC
stage.

* Where peer review
input is sought {for
matters of significance /
strategy / technical
complexity or scale),
asset groups will be
involved in a
collaborative enginesring
approval process.

* Engineering Approval
implements the concepts
approved under the RC.
is not an oppeortunity to
change consented
requirements.

RC is the single
point of contact for
asset inspections to
avoid duplication

Azzat owners will
receive asbuit
docurmnentation in line
with agreed vested
assels process.

* Where complexity
necessitates, a final
walkower inspection with
relevant assets groups
will be held.

" Assets built as
consented will be vested
by RC and transfemred
immediately to the asset

grouns




Capital works ‘gateway’ process

AMP/ Annual Plan

Capital | Gateway 3
Priovitisation
B, | L Programme
Gateway Gateway Gt
o ﬂ“:*.’ 2 4 M;m Gateway &
lasue Project Project Dasign & Raviaw &
nition Approval to Definition Plan Appraval ol 1 Pre-Design Builld
Dl hand an issus h“m‘:‘;‘: ning project oala s w;;x Consenting [ o o oroneal to Handover [ & pprovalof
mrlam/ joct Business design build close project
resobed case

Project Planning Project Delivery

Budget allocated and
expenditure \

programme defined
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SHA Update

» Auckland Plan targets
» Average 7 years ‘ready to go’ land supply

» T1 creates approx 8 months new supply following plan
changes

» Average 13,000 new dwellings per annum

» Housing Accord targets
— 39,000 consented dwellings or sites over next 3 years

9,000 13,000 17,000
T1 300 /700 1,000 \
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